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PROJECT PROPOSAL ¹ 02
Project title PIGS FOR 1000 FAMILIES

Project basis

~         In regard to Mongolian Government food and agriculture strategy, regional 
development concept, it is required to accustom and breed high productivity 
cattle near regional centers to develop fodder crop along with intensive animal 
husbandry in order to decrease import and increase export, also to provide people 
with high quality sufficient grocery products. 

~     In last few years, percentage of high productivity cattle among total livestock has 
significantly decreased of which pig number decreased from 1990 by 91%.

~     Mongolian Government has set a goal to develop and support high productivity 
cattle farms, increase their ability to get over risks, provide economically and legally 
positive environment for animal husbandry through its’ National program for 
“Support to intensive animal husbandry development”, which will be implemented 
in two steps, 1st step from 2002-2008 and second from 2009-2015.

~        Due to Governmental strategy and support, arises demand and interest for 
establishing small and medium size pig farms by local farmers and companies 
near regional centers and towns, this also leads to requirement and demand for 
high productivity pure-bred pigs and establishment of pig farms.     

Project goal 
~     Project goal is to establish pure-bred pig farms with high productivity near regional 

centers and provide people with product that meets hygienic standards, increase 
export 

Project 
activities

~	 Breed high productivity pure-bred pigs, introduce and accustom new technologies, 
provide training and organize advertisement

~	 Improve network of trade infrastructure between pork meat production and 
market

~	 Import 9000 sows and find 2000 sows locally
~	 Find and import equipment required for pig husbandry 
~	 Establish data base for pig breeding registration and information  

Project results
~	 Provide 1000 families with 11000 high productivity pure-bred pigs, produce 10-

12 thousand tons of meat annually, family income increase of 2-3 times. Also 
new 3000 work places will appear     

Responsibilities 
of Mongolian 

party

Following actions will be taken to implement the Project effectively and in time:
~	 Establish VAT and customs tax holiday for importing required equipment
~	 Select regions for Project implementation, establish contacts with local governance 

to implement the project collectively
~	 Select local animal husbandry entities and people for the project, train and 

constantly provide them with information
~	 Establish contacts with professional organizations related to breeding pigs and 

force them to participate in the project
~	 Provide respected organization with information on project implementation 

without delays    

Total expenses

Total required investment for implementation of project to establish 1000 pig farms:
~	 5 mln USD – basic livestock (11 sows and 1 boar for 1 family)
~	 8 mln USD – farm equipment
~	 17 mln USD – farm buildings
                                       Total 30 mln USD


